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WEST POINT ACADEMY ASSESSMENT
A Strategy Analysis
        The United States Military Academy was established officially on 16 March 1802 at West Point, a key Hudson River military fortress during the revolution. It was open on 4 July 1802 with 10 cadets present. The initial purpose of the Academy was to train military technicians for all branches of the military service, to encourage the study of military art nationally and thus raise the level of training of the militia, and to encourage the practical study of every science. The United States Military Academy's mission is to educate, train and inspire the Corps of Cadets so that each graduate is a commissioned leader of character committed to the values of “Duty, Honor, Country” and prepared for a career of professional excellence and service to the nation as an officer in the United States Army. The USMA provides a four-year education, which focuses on the leader development of cadets in the academic, military, and physical domains, all underwritten by adherence to a code of honor. 
Location, Strategic Capabilities
        Although today, with all the scientific and technological changes that humanity has experienced in the last 200 years, plus the way wars are fought with super powerful aircraft, remote-controlled ballistic missiles, the point The geographical location in which the USMA is located is not so relevant from the geographical point of view, for the time of its establishment, the place it occupies The West Point Academy, with its imposing elevation over the Hudson River, represented a very strategic place , since the waters of the Hudson River were the channel through which the boats sailed (main means of military transport of that time), and the control of that geographic point had an extraordinary strategic value.        


West Point Environment Analysis
        The Academy operates with the dual-nature of a military organization and an educational institution.  As a military organization, USMA is subject to federal laws and regulations, Army policy, governance structures, and public accountability.  As a college, USMA excels in an education market subject to competition for students, competition for faculty, demographic trends, infrastructure requirements, and instructional improvements.   
        As a military organization that reports directly to the Chief of Staff of the Army, the Academy must consider the regulatory environment and senior leader guidance that governs decision making authority, resource management, and personnel policies.  Formal governance structures such as the Executive Steering Group and the Board of Visitors provide oversight and strategic guidance that augment legal and regulatory requirements.  USMA is also subject to informal governance through members of Congress, who represent the needs of the American people.  In some cases, military constraints on the Academy’s mission create challenges for innovation.  This military environment is both a challenge and opportunity.  For example, financial management, personnel, and information security policies sometimes constrain the academic mission.  
        As a college, USMA competes in an educational market with other top tier universities.  With our unique combination of programs that develop leaders of character, the Academy provides more than a college education.  However, when prospective students consider alternatives, they often compare the Academy to other four-year undergraduate experiences.  To successfully compete in this market, the Academy must maintain its status as a preeminent educational experience through Middle States accreditation, quality faculty, modern infrastructure, leading edge technology, and diverse curriculum offerings. USMA should be cognizant of demographic trends as we recruit athletes, leaders, and scholars to achieve a diverse student body representative of America in appearance, thought, and talent.  Additionally, USMA should be aware of the media and social media environment that impacts its reputation and can communicate the advantages of the West Point leader development experience to the American people.  
        Recruit candidates for admission from among the most talented young men and women across the country, possessing talents and backgrounds that will ensure that the character and skills of each individual complement and reinforce those of others in the Corps. The end result is a Corps that is stronger than the sum of its parts and populated with exceptional young men and women dedicated to leading the Nation’s most precious resource – its youth. West Point is unique among both colleges and universities worldwide and within the U.S. Military. 
SWOT Analysis
        Strengths: West Point is highly regarded throughout the academic community and has been ranked as one of the top colleges in America.  The quality of the incoming cadets, their academic performance while at the academy, and their contributions to the Army and the nation after graduation are evidence of the strengths of the Academic Program at USMA.      
        Weaknesses: West Point must regularly update facilities, administrative systems, and the structure and delivery of education to provide a high‐quality learning environment and keep up with advances in technology.  This will be difficult because the economic environment suggests future reductions in resources and faculty at West Point.  Increasing transparency for decisions on policies and resource allocation will be critical to maintaining the collegial environment and getting faculty support for necessary changes.  
        Opportunities: There are many opportunities that exist that will help the Academic program maintain excellence.  First, USMA needs to actively engage all of its stakeholders in order to expand the recognition and support of West Point across the Nation. Many outside agencies have started to see the benefit of using West Point as a “think‐tank” for the Army, and they need to continue to capitalize on the opportunities for outreach.     
        Threats: West Point is especially affected since the operating budget is entirely funded by the federal government. The costs of operation continue to rise, and the future federal funding stream is not predictable.  In fact, the possibility of future financial resource constraints is very high.   The number of military faculty assigned to West Point is likely to decrease.  Consequently, USMA must constantly be seeking new ways to become more efficient with fewer resources.   
Industry Analysis
        The USMA has been in the forefront of producing leaders for this nation from the very earliest days of its inception. For over 200 years, this school has dedicated itself to produce the highest quality of officers for service to the armed forces of America. As a result of its high academic standards and offerings, as well as its military influenced leadership and character development, West Point is consistently ranked among the best schools to attend in the nation. Gaining admission, however, is not an easy endeavor. With only a small percentage of applicants gaining admission each year (a little over 12%). The school offers 45 academic majors, with its primary goal of training officers, as with the entire federal service academy, there is an emphasis on the military aspects of the school. All students are members of the corps of cadets and are technically on active duty in the armed forces while attending the school. Currently, there are 4,487 cadets at the school. 
Competitor Analysis
        Both in the United States, and around the world there are prestigious academies and military colleges, however, the USMA remains in a very privileged position. We can cite some of the most important military academies in the USA such as:
        Naval Academy, in Maryland. Established in 1845. With an enrollment of 4,400 midshipmen, the mission of the academy is to educate, train and develop officers for commissioning in the U.S. Navy and Marine Corps. The academy produces high quality graduates that are prepared to undertake the reins of leadership in either the military or civilian sectors. With 22 majors in 3 divisions, the academy is well equipped to provide the highest level of academic training to its Brigade of Midshipmen. Consider the pedigree of its alumni stats: 990 noteworthy scholars, 45 Rhodes Scholars, 16 Marshall Scholars, 50 astronauts, 2 Nobel Prize winners and a U.S. President.
       Texas A & M University. Established in 1871, the school has a rich tradition of providing quality officers to the U.S. armed forces. The school has produced over 225 flag and general officers, and members of the schools corps of cadets have been involved in every American armed conflict since 1875. 3 Air Force wings, 3 Army brigades, 2 Navy and Marine regiments. The university produces more commissioned officers for the U.S. armed forces than any other school outside of the service academies. It offers degrees in over 150 different fields of study, has 10 colleges and 18 research facilities.
        US Air Force Academy. Established in 1954, the U.S. Air Force Academy (USAFA) is the youngest of the five federal service academies. It is by no means any less prestigious than the other four. Located in Colorado Springs, Colorado. Its stated goal is to “educate, train, and inspire men and women to become officers of character, motivated to lead the Air Force in service to our nation.” With its 4,417 students. USAFA is consistently ranked by such publications as Forbes and the U.S. News and World. The academy’s curriculum emphasizes military training, academics, athletics and character development. Academically, while humanities and military studies are a significant part of the core curriculum, there is a heavy dose of engineering, science and mathematics that must be mastered.
        Norwich University. Established in 1819, the U.S. Department of Defense recognizes Norwich as being the birthplace of the Reserve Officer Training Corps (ROTC) program. The university has a mix of both civilian and cadet students (though the majority of the student body comprises the schools corps of cadets).  The school’s motto, “I will try”, emphasizes its determination to provide a high academic standard within a traditional military styled environment.  The school hosts 29 majors that span 6 academic divisions. However, it is the corps of cadets and military styled training that stands as a hallmark at Norwich.  There’s a reason the school has produced 138 generals for the armed forces.   
        Virginia Military Institute. Founded in 1839 and located in Lexington, Virginia. Unlike other military colleges (the federal service academies), all of VMI’s students are members of the Corps of Cadets. VMI has produced more Rhodes Scholars than all of the other senior military colleges combined.  Its strong academics, combined with its rigorous military traditions, succeed in producing highly motivated and capable graduates. VMI has so far produced 265 general/flag officers and 7 Medal of Honor recipients.  VMI is the only school, including the service academies, to have graduates who have served as the service chief of three of the four primary armed service branches.  
        There are others elite military academies outside the United States of America, such as, Royal Air Force College Cranwell, United Kingdom. Royal Military Academy Sandhurst, Camberley, United Kingdom. The Special Military School Of Saint-Cyr, Coetquidan, France, Pla National Defense University, Beijing, China. General Staff Academy, Moscow, Russia, National Defense Academy of Japan, Yokosuka, Japan.
             But, USMA is recognized for leadership excellence throughout the Nation and around the world. One of the most recognizable aspects of West Point’s values is its Honor Code, which is inculcated in cadets from their first day at the Academy and remains with them for a lifetime.  It simply states: “A cadet will not lie, cheat, steal, or tolerate those who do.” The school itself is a national landmark and boasts some elite alumni including two presidents, many famous generals, and 74 recipients of the Medal of Honor. The Academy provides a comprehensive yet balanced curriculum to impart the knowledge, skills and attributes necessary to become sophisticated fighters and address any challenges they will face professionally and personally. A de facto motto of West Point is “Much of the history we teach was made by people we taught”. Sure enough, the Academy has produced many people who have shaped American and world history. West Point has a long list of illustrious graduates including two Presidents, Ulysses S. Grant and Dwight D Eisenhower, Douglas MacArthur, 5 star general; George Patton, 4 star general.  Many notable World War II generals were alumni of West Point, Omar Bradley and Henry H. Arnold. 
Market Segmentation Analysis
        The USMA aims to achieve the recruitment of students of great physical and intellectual ability, which allows you to work with a raw material of excellent quality, which creates the conditions to bring to the labor market highly trained professionals with very high probabilities not only of to give a great service to the country, but also to achieve success in the development of their professional lives. The chance of being employed upon graduation from West Point: 100%.
Market Strategy Analysis - Red or Blue Ocean
       Being that in the Market Strategy Analysis, when through the exclusivity of your services or products, you manage to place your business outside the confines of competition and create your own market space, without having to worry about the offers of the competition offered by the same product, you sail in a Blue Ocean, it is understandable to conclude that West Point is located in a Blue Ocean.
